2026 to 2028 Strategic Direction for Society of American Foresters: Michigan Chapter

“The mission of the Society of American Foresters is to advance sustainable management of forest resources through science, education, and technology,
promoting professional excellence while ensuring the continued health, integrity, and use of forests to benefit society in perpetuity.”

Building Community

Professional Growth

Advocacy and Outreach

Excellence in Performance

e Increase Membership and
Participation - Recruit new members,
including students, faculty, women, and
minorities, with a target of 500 total
members.

e Communities of Interest and Practice -
Provide a forum to capture and share
existing knowledge to help SAF’s
members connect to applied forestry
research and improve their own research
and practice.

¢ Diversity — Recognize and serve the
diversity of forestry and forestry
professionals.

¢ Students and Young Professionals —
Build relationships between generations.
Provide need-based funding to students.
Recruit and retain students to SAF.
Maintain accountability of student
chapters.

e Communications — Inform members
and partners of current events, policies,
and SAF efforts to promote natural
resource management.

e Strengthen Partnerships- Partner with
other forestry and natural resource
organizations to hold joint tours,
meetings, and field days.

¢ Continuing Education — Provide most
relevant and science-based forest
management continuing education.

e Credentialing — Manage the association’s
credentialing program in coordination with
state and national boards, while promoting
and elevating the stature of SAF
certifications.

¢ Accreditation — Promote and support
specialized accreditation.

¢ Career Development — Provide
opportunities for professional growth
through valuable leadership experiences
and relevant member trainings.

¢ Convention - Develop an innovative,
valuable, relevant, and enriching
convention experience for all attendees
adapted to political, environmental, and
other disciplines.

¢ Support - Encourage and highlight
research on forests and forest
management. Help prepare members for
the Certified Forester (CF) exam, provide
Continuing Forestry Education (CFEs), and
support students becoming Candidate
Certified Foresters.

e Coalition Leadership- Engage in
strategic coalitions and collaborations to
increase influence including k-12
educators and advocacy groups like
Wheels to Woods, career fairs,
workshops etc.

¢ Engage with Policy Makers— Update
and develop policy statements on
forestry issues, comment on pending
legislation, and develop relationships
with policy makers. Attempt to have
policy makers present for annual
meetings.

e Awareness — Increase industry,
partner, decision-makers, and public
awareness through newsletters,
communications, and other tools.

e Grow a Network of Advocates -
Empower and equip members to
represent their interests among
stakeholders and with their own local
decision-makers.

¢ Public Promotion of Forestry- Propose
and update Forest Management
Guidelines for MI, maintain a quality
website, use social media frequently,
and partner with DNR, USFS, and the
media to promote good forestry and the
benefits it provides.

® Development and Fundraising - Position SAF as a
recipient of funds supporting the mission of SAF.

¢ Leadership — Ensure efficient leadership and
governance structure at the national, state and
chapter levels.

e Organizational Structure- Review the strategic
plan, update it every two years, and review/revise
Bylaws and create a Leadership Manual to clarify
procedures and roles as needed.

¢ Assessment — Assess activities, programs, and
operations of SAF for continuous improvement.

¢ Financial Health - Hold general business meetings
for members and ensure that all biennial meetings
are profitable. Attempt to diversify income and
maintain reserves. Be stewards of SAF assets to
best position SAF for maximum value.

¢ Ensure Regular Communication - Provide regular
communication to members, including board
decisions, using the website, email list server, and
the Michigan Forester newsletter and/or social
media.

*Promote Ethics - Promote the SAF Ethics Policy at
meetings with a goal of 100% compliance.

2026 Michigan SAF Leadership Team

Chair — Jim Malloy, jim.malloy@weyerhaeuser.com

Vice — Anthony Ciaramitaro, CiaramitaroA@michigan.gov

Treasurer — Joe Nash,
downedwoodisnotdead@gmail.com
Secretary — Ellie Johnson,
Ellie.Johnson@MichiganForests.org

Awards — Craig Kasmer, KasmerC@Mlichigan.gov

Communications — Josh Isaac, dmfapforester@gmail.com
Education — Daphna Gadoth, GadothD@michigan.gov
Membership — Ben Schram, SchramB1@Michigan.gov
Policy — Dave Kossak, david.kossak@potlatchdeltic.com
Programs — Mike Smalligan, SmalliganM @M ichigan.gov
Student chapters — MSU and MTU
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More information is at MichiganSAF.org or Facebook.com/MichiganSAF or YouTube.com/@ MichiganSAF/videos
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